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ABOUT JPW

JPW Communications is 
a full-service marketing, 
communications and 
outreach agency designed 
specifically for the public 
sector. We understand 
government because we’ve 
spent decades working in 
government. As a team, 
we leverage that experience 
to help public agencies 
better connect with the 
communities they serve 
and move the needle on 
important outcomes in 
communities throughout the 
United States.

TRAINING OPPORTUNITY

SCStrategic Communications
Planning for Local Government

Tired of being just another communications tactician? Fed up with 
leadership, elected o�cials, and colleagues selling you on the latest shiny 
object? Ready to zoom out and focus on the big picture? 

A strategic communications plan provides value to your skills as a 
communications pro and can set your agency and department up for success 
with clearly defined goals, objectives, strategies, tactics and success metrics. 

In this training, you will learn how to develop a strategic communications plan 
that will bring your communication and outreach goals into alignment with your 
agency’s overall mission.

KEY TAKE-AWAYS:
• How to create an agency-wide three- to 
 five-year communications plan
• How to create micro plans for projects, 
 programs and initiatives
• Review of the planning process from 
 research to measurement and everything 
 in between 
• How to get buy-in from your agency
• How to work with a consultant on a plan or 
 tackle it in-house
• Hands-on development of a communications 
 plan—each attendee will work to develop an 
 outline of a plan for a specific program or 
 project for their agency. Workshop instructors 
 will be available to answer questions and 
 provide high-level guidance and suggestions

COST:
Four-Hour Workshop: 
$2,450
The four-hour workshop 
accommodates an unlimited 
number of participants and 
includes a strategic 
communications workbook 
and case study exercise.

Two-Hour Micro Training: 
$1,650
The two-hour workshop is 
limited to five participants.


